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Executive Summary 

Twelve federal, state and private nonprofit historic sites located in a 40 mile stretch along the 

Hudson River comprise the Great Estates Consortium and State Parks.  Combined, they attract 

nearly 1.7 million paid visitors a year, having increased from roughly one million over the past 

decade, and amount to a tourism draw greater than some western national parks or civil war 

battlefields.  Situated partly in the Hudson River National Historic Landmark District 

(HRNHLD), and surrounded by the New York State Estates District Scenic Area of Statewide 

Significance (SASS) and the Hudson River Valley National Heritage Area (HRVNHA), this 

stretch of historic sites and parks represents not only a wide array of significant American events 

and architectural styles, but also offers a diverse opportunity to enjoy the cultural achievements, 

the political history, the natural environment and outdoor recreation resources of the area.   

In doing so, the Great Estates also produce an economic and fiscal benefit for the area.  Although 

many of these effects cannot be measured ï such as the attraction they have for a burgeoning 

second home community or the support they lend to a highly creative and cultural university 

environment ï there are specific direct, indirect and induced impacts of an economic and fiscal 

character that can be quantified.  With help from the Taconic Division of NYS Office of Parks, 

Recreation & Historic Preservation, this report attempts to measure these benefits, as follows: 

The Direct Effect: 

¶ In 2012, total revenues of the Great Estates amounted to $14.1 million, of which $7.8 

million was earned by national and state historic sites and $6.3 million by the private 

nonprofit sites and Friends groups of SHSs.   

¶ Total expenditures of the Great Estates were $14.6 million in 2012, down from $17.2 

million in 2010.  However, operational expenditures (which exclude taxes, investment 

expenses, and depreciation because they do not typically stimulate local business) rose 

from $12 million to $12.8 million.   

¶ Some 222 full- and part-time workers were employed by the Great Estates and support 

groups at a total compensation of $9.0 million in 2012, 

¶ Between 2010 and 2012, a tenfold increase in capital expenditures occurred among the 

Great Estates as investment in the Walkway and other sites topped $5.5 million annually. 

¶ In 2012, visitors to the Great Estates spent roughly $60 million in the local gateway area, 

some $47 million of which was spent by nonlocal visitors traveling mostly on a daily 

basis from outside the area. 

The Total Effect: 

¶ The total impact of employee compensation by Great Estates and support groups in 2012 

generated $20 million in business revenues in the local economy as a consequence of 

strong ripple effects that triggered $1.21 in additional revenues for every $1.00 spent. 
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¶ Non-salary operational expenditures of $3.7 million generated $5.6 million in gross 

output of the local economy, stimulating production and consumption in such sectors as 

real estate services, electric power generation and transmission, building services, and 

construction. 

¶ $5.5 million of capital investment by the Great Estates and their support groups in 2012 

had an $8.8 million impact on the economy, benefiting such sectors as architectural and 

engineering services, mining and stone quarrying, financial services, real estate, and 

offices of physicians, dentists and health care practitioners. 

¶ The $47.5 million of spending by non-local and overnight visitors to the Great Estates in 

2012 directly supported 392 jobs, $9.3 million in labor income, $15.4 million in value 

added, and $24.7 million in business revenues, excluding the cost of goods on retail sales.  

As an indirect and induced effect, this spending supported an additional 101 jobs, $4.0 

million in labor income, $8.9 million in value added and $13.7 million in business output, 

for a revenue multiplier of 1.56.  

¶ Collectively, the four measureable economic benefits of the twelve Great Estates and 

their support groups amounted to a $65 million positive effect on the local economy.  

This, in turn, generated roughly a $2 million increase in local sales tax revenues. 

In many respects, these estimates are conservative.  The secondary effects were simulated in an 

inter-industry model calibrated on the Dutchess County economy.  Had a model for the entire 

local gateway area been available, defined by the National Park Service as roughly 60 miles 

around the Great Estates, the ripple effects in the economy would have been greater. 
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Introduction to the Great Estates Region 

In 1979, a Sixteen Mile District bordering the eastern bank of the Hudson River in four towns ï 

Hyde Park, Rhinebeck, Red Hook and Clermont ï was listed on the National Register of Historic 

Places.  Encompassing some 30 contiguous estates, several of which were already National 

Historic Sites, the District was defined by the great estates that traced their historic lineage 

through blood or marriage to Judge Robert R. Livingston and Margaret Beekman Livingston 

who built the original Clermont in 1730.  Some 300 sites and buildings were situated within the 

Sixteen Mile District, focused largely upon the once riverfront farming estates of Livingston 

descendants, transformed by leading architects into the elegant country seats of wealthy 

industrialists and financiers. 

In 1990, the Hudson River Historic District was listed on the National Register, essentially 

enlarging the Sixteen Mile District by an eastward inclusion of land and buildings within the four 

town stretch.   Now designated as a National Historic Landmark District (shown in Figure 1), the 

area continues to be bounded by Mills Norrie and Clermont State Parks, but now includes the 

hamlets of Staatsburg, Rhinecliff and Barrytown, as well as the Village of Tivoli.  Nearly 1,800 

sites and buildings of the Hudson River Historic District are listed on the National Register, with 

some 700 in Rhinebeck, 500 in Red Hook, over 350 in Hyde Park, and nearly 200 in Clermont.  

Aside from the architecturally significant great estates, the District features simpler stone and 

frame buildings of the 18
th
 and 19

th
 century, an exceptional natural landscape which attracted 

early American painters and landscape architects, and the historic setting for early Indian 

settlement, German Palatine immigration, a vibrant agrarian economy and the gilded life. 

North and south of the Hudson River National Historic Landmark District, great estates and 

significant national historic sites (NHS) exist outside of the District.  All of these, as well as the 

Hudson River and the Landmark District, are now part of an even larger New York State Estates 

District Scenic Area of Statewide Significance (SASS).  And beyond this designation, the 

Hudson River Valley National Heritage Area (HRVNHA) created by Congress in 1996 

encompasses ten counties bordering the Hudson River from New York City to just north of 

Albany.  Both the National Heritage Area and the Estates District SASS celebrate and protect the 

historical and harmonious blend of the built environment with a remarkable natural setting.  

Collectively, twelve (12) federal, state and private nonprofit historic sites in a 40 mile stretch 

overlapping the Landmark District comprise the Great Estates Historic Sites and Parks that are 

the focus of this study.  Although they are only a portion of the major and numerous minor 

historic sites of the entire area, they annually attract nearly 1.7 million visitors, a draw nearly as 

large as Glacier National Park.  The economic benefits to the area of their annual operations, 

visitation, and capital investment are presented for the period 2010 to 2012.  Figure 1 depicts the 

boundary of the Hudson River National Historic Landmark District and Figure 2 presents the 

Great Estates by location, as follows. 
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South of the Hudson River Historic Landmark District: 

¶ Locust Grove Estate 

¶ Walkway Over the Hudson State Historic Park (The Great Poughkeepsie Railroad 

Bridge) 

¶ Home of Franklin Delano Roosevelt National Historic Site  

¶ Eleanor Roosevelt National Historic Site (Val-Kill)  

¶ Vanderbilt Mansion National Historic Site 

Within the Landmark District:  

¶ Mills Norrie State Park (Ogden Mills & Ruth Livingston Mills Memorial State Park and 

Margaret Lewis Norrie State Park) 

¶ Staatsburgh State Historic Site   

¶ Wilderstein Historic Site  

¶ Montgomery Place Historic Site (Chateau de Montgomery) 

¶ Clermont State Historic Site 

North of the Landmark District:  

¶ Olana State Historic Site, the Frederic E. Church House 

¶ Thomas Cole National Historic Site 
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Figure 1. The Hudson River National Historic Landmark District  
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Figure 2. The Great Estates Historic Sites and Parks 

 

 






















































